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The business environment is diverse and changes over time, and sometimes it is for the benefit of the organization, while other times, it's for their disadvantage. Amazon must, therefore, be well conversant with the dynamism of both the micro and macro environments by carrying SWOT analysis to determine the position of the company at a given time. Saebi, T et al (2017) argues that this enables the company to prepare to handle the occurrence of risks, improve their operations against the threats, and take advantage and benefit from opportunities in the environment. This paper will analyze some of the opportunities and threats in the industry that Amazon is exposed to and how it may affect the company's operations and survival in the market.
Globalization has provided an opportunity for Amazon to expand its operations in different parts of the world. Expanding into a new market through modern innovative approaches is an opportunity for Amazon to reach more customers, increasing its revenue. The main target of a startup is to breakeven, and as profits continue to be realized, there is a need for new efforts to expand its influence in the broad market. Amazon, like any other business, wants to increase its profit each financial year and hence holds assessment of outcomes every day to determine if they need to change operations methods to maximize profits while minimizing cost. Amazon will be able to sell into more population when it expands into other continents and therefore making more profits.
The complacency of rival firms in the industry provides an opportunity for Amazon to accelerate its services, covering the gap left by these firms. When other firms become less aggressive, it means that competitiveness in the market reduces. Customers will, therefore, be up for grab by the amazon company. Amazon will be able to take advantage and penetrate this market, easily increasing its sales and attracts more investments from shareholders. Expanding a product line enables more clients to access the product; some potential customers may not have the product available in their areas. Therefore there is a need to change the line of distribution. This provides an opportunity to sell in more new markets hence more profits.
Demographic conditions in different parts of the world are dominated by youthful populations, which are the main targets of amazon and other firms in the industry. This provides an opportunity for Amazon to develop operations that are in line with society's social and cultural practices. Societies have different cultures, some of which are not favorable to the Amazon company's sales and products. This leads to fewer sales and hostile reception in some of these societies. When the demographics are in line with the target consumers of any product, Amazon has an opportunity to sell and improve its revenue from the newly available market. Technological trends in the business world, such as globalization and other inventions, provide an opportunity for Amazon to reduce their cost of production while the quality is not compromised. When amazon installs or applies these modern inventions in trading and distribution, there is likely that customer satisfaction will improve improving the trading revenue.
[bookmark: _Hlk45272245]According to Majed, S. Z. et al (2018) the entry of lower-cost foreign competitors in the industry has threatened Amazon's market dominance, with now customers having a wide option in the market. The industry has seen new firms offering the same services like Amazon, and this time, even at lower prices. This has led to more customers opting to choose the lower-cost services, which would enable them to save more. This has reduced the market once controlled by amazon, and fewer profits evidence this due to the reduction in sales.  The new firms have increased competition leading to amazon, reducing some prices of its products to attract more customers. This means a low-profit margin to amazon, which threatens the retaining of shareholders. 
Adverse shifts in foreign trade policies have been a threat to amazon's expansion and operations in different parts of the world. However, Amazon has plans to enter the foreign market, which would lead to increasing its profits. Trade wars and conflicts among the united states and china, for example, has contributed to some trade policies that have threatened the expansion success. Trade policies in these countries have been designed to benefit the local firms in the industry, and hence amazon being a foreign firm is made to pay more taxes and other fees. This threatens their activities in these foreign markets and ends up closing up such business activities (Majed, S. Z. et al 2018).
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